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Agenda Item 8

Community Boards — Buckinghamshire Council Update — January
2024

Could you or someone you know foster?

With a national and local shortage of Foster Carers, coupled with an increase in demand,
Buckinghamshire Council has set up a dedicated task force to look into how we can improve
our support to Foster Carers as well as review our processes and procedures to increase the
number of people applying, being approved and staying as a Buckinghamshire Council
Foster Carer.

The task force are looking into all options and are working on a package of incentives which
will make fostering for Buckinghamshire Council a unique and favourable option in a very
competitive market. Following feedback from our current Foster Carers one quick win
before Christmas was the issuing of larger size wheely bins to all current foster carers which
was a welcomed support for fostering families.

We will also be reaching out to our local community partners and would welcome your
insight and help too, to ensure we are reaching more of the right people who could care for
our children.

With over 500 Buckinghamshire children needing; caring, supportive and loving homes on
long and short term basis we’re committed to building our fostering community and taking
good care of our fostering families. As our unique offer is developed we will keep you
updated and seek your support in reaching your local residents and communities.

If you, or someone you know would like to find out more about Fostering, please visit:
www.buckinghamshire.gov.uk/foster

Regeneration framework — what it means for our towns

Our regeneration framework sets out an over-arching approach to deliver our vision to
create places where people want to be, driving local revitalisation and creating vibrant,
thriving spaces for people to live and work across the county. It sets out the opportunities to
build on our strengths as well as the economic and social challenges we need to respond to.

As well as setting out our vision for three town centres — Aylesbury, High Wycombe and
Chesham —the regeneration framework provides a toolkit to enable areas to develop and

progress their own plans for renewal.

Buckinghamshire Regeneration Framework guidance

In addition to the Regeneration Framework we set out we have set out more detailed
regeneration strategies for our three biggest towns:

View the Aylesbury Regeneration Strategy (PDF, 11.6 MB)
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https://eur03.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.buckinghamshire.gov.uk%2Ffoster&data=05%7C02%7CShauna.Hichens%40buckinghamshire.gov.uk%7C3b4e9cd562cd4c9c118108dc16cb5be7%7C7fb976b99e2848e180861ddabecf82a0%7C0%7C0%7C638410309878675826%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=i%2FLJy8fa0zPo72m4s5zzRqI06x%2Bj%2FB%2BGOfU%2FFx1w9zI%3D&reserved=0
https://www.buckinghamshire.gov.uk/documents/28155/Bucks_Regeneration_Framework.pdf
https://www.buckinghamshire.gov.uk/documents/27865/Aylesbury_Regeneration_Strategy_v23.pdf

View the Chesham Regeneration Strategy (PDF, 8.41 MB)

View the High Wycombe Regeneration Strategy (PDF 7.87 MB)

Our Local Plan: what, why and how

Local plans are at the heart of the planning system and are the main consideration used in
deciding planning applications. A local plan sets out the long-term vision and framework for
future development of an area — the Local Plan for Buckinghamshire will go up to 2045.

It will look at future needs for housing and employment across the county, identifying
where development should take place and protected places where it needs to be carefully
controlled.

The Local Plan is our opportunity to set out how we intend to manage and accommodate
future growth, meet our local social, economic and environmental needs and get the right
infrastructure in place. We have already started preparatory work with two recent public
consultations covering an Attitudes Survey and our draft vision and objectives.

Our next consultation will invite people to have their say on a selection of different strategic
growth scenarios for how we can accommodate new homes and jobs throughout
Buckinghamshire. This will help establish the guiding principles which will help to shape
where and how we will plan to deliver new housing in the next Local Plan.

This is likely to take place in spring this year.

The Local Plan for Buckinghamshire | Buckinghamshire Council

Housing Strategy — vision for future housing supply
We have recently completed a public consultation on our first Housing Strategy. The
strategy sets out how all the partners involved in delivering housing in Buckinghamshire will
work together to ensure that the housing offer delivers the housing our residents need. It
focuses on three main priorities:

e Responding to the needs of our diverse population

e Better homes which are good quality, sustainable and matched to need

e New homes which are affordable, accessible and appropriate

It sets out the challenges we face, the opportunities we can use and how we are responding
to these.

Buckinghamshire all-age autism strategy

Buckinghamshire Council is launching its first autism strategy, bringing together an all-age
plan of lifelong support for autistic people in Buckinghamshire. The strategy has been co-
produced with autistic people, their families and professionals in Health and Social Care.

Page 4


https://www.buckinghamshire.gov.uk/documents/27867/Chesham_RegenerationStrategy_v10.pdf
https://www.buckinghamshire.gov.uk/documents/28220/Wycombe_Regeneration_Strategy_v9_9OJ7W2c.pdf
https://www.buckinghamshire.gov.uk/documents/17772/Statement_of_Consultation_-__29.09.2022_v1.pdf
https://www.buckinghamshire.gov.uk/news/have-your-say-on-the-vision-and-objectives-for-development-and-transport-in-buckinghamshire/
https://www.buckinghamshire.gov.uk/planning-and-building-control/local-development-plans-info/buckinghamshire-local-plan/

Our vision is to help autistic people live as independently as possible and have the same life
opportunities and experiences as everyone else. We want to ensure autistic people can
access the right support whenever they need it and contribute to shaping how the council

works.

The all-age autism strategy focuses on the following areas:
e Improving awareness and understanding of autism
e Tackling health and social care inequalities
e Developing a needs-based approach so that autistic children and young people get

the best start in life

e Developing better support for employment and meaningful activities
e Ensuring more adults with autism maintain their independence

The strategy has been consulted on and is looking to be adopted in March — subject to

Cabinet approval.

Consultations

Happening soon

Activity name Start date End date Community Board

RAF Halton SPD Monday 22 Monday 4 Wendover
January March

Penn Neighbourhood Thursday 25 Thursday 7 Beaconsfield and

Plan January March Chepping Wye

All Age Carers Strategy | End of Jan/ TBC County-wide

engagement Early Feb

High Wycombe Monday 12 Sunday 7 April High Wycombe

Community February

Governance Review

Looking ahead

We have a number of county-wide activities currently scheduled for Spring/Summer 2024:
e Local Plan growth scenarios
e Local Transport Plan 5

e Buckinghamshire Walking and Cycling Infrastructure Plan

e Housing Allocations Policy

e Leisure Strategy

e Sexual Entertainment Venue Policy
e Street Trading Policy
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Wexham and lvers Community
Board Meeting

29th February 2024 - 6pm




Community Board
Wexham and
the lvers

18:00 - Welcome and Introduction
18:10 - Community Board Remit
18.40 - Funding Update

18:45 - Workshop

Chairman - ClIr Trevor Egleton

Welcome from the Community Board

19:15 Community Matters
-Question Time
-Buckinghamshire Council Update
-Proud of Bucks 2024

19:30 Thank you and Close

BUCKINGHAMSHIRE COUNCIL




Community Board Remit of the Community Board — Clir Trevor Egleton
Wexham and
the Ivers

Role of the Board

e Support the Council’s strategic priorities at a local level through delivery
and, where appropriate, funding of local projects and initiatives.

* |dentify and agree local priorities based on local data and insight,
community intelligence and feedback from their community to create a

6 abed

local action plan.

* Make recommendations on the allocation of their Community Board
funding to deliver agreed local priorities (aligned with Buckinghamshire

Council policy and priorities).

BUCKINGHAMSHIRE COUNCIL



Community Board
Wexham and
the lvers

Collaboration

. Working with all our Council services, partners, organisations, community groups and
local people is key to the success of Community Boards and making a real difference to
our communities.

® QT abed

The aim of the Boards is shared by many of our public sector, voluntary and
community sector partners who also want to understand local issues and what matters
to communities the most.

. Buckinghamshire Council is committed to partnership working, focusing on shared
priorities, and encouraging collaboration, sharing intelligence, driving change, and
tackling key issues together.

BUCKINGHAMSHIRE COUNCIL



Community Board
Wexham and
the lvers

Funding to support addressing our priorities

e Community Board Project funding is available to the value of £15,000 which clearly supports the
priorities agreed by the Board.

o Contributory funding required

Small Grants Scheme funding is for small projects up to a value of £1,000

TT 9bed

Funding Criteria

. The Community Board's remit does not cover services normally provided by the council's
statutory duty.

. The Community Board is a facilitator for projects that could supplement or offer initiatives not
provided by the council.

BUCKINGHAMSHIRE COUNCIL



Community Board
Wexham and
the lvers

Engagement activity and support our priorities with funding

21 abed

Community Board Update
Amy Jenner, Senior Community Board Manager

BUCKINGHAMSHIRE COUNCIL



Community Board ,
Wexham and Allocation of
N the Ivers Funds 2023/24

Category Amount (f) Projects delivered
Allocated Project Funding [£17,033.48 5 Community Projects

g Allocated Small Grants £4,807.19 4 Small Grants

E Total Allocated £21,840.67 9 Allocated
Pending Applications £16,804.55 DG I3 S e 2

community projects)

Expected Total Allocated

EOY £38,645.22 12 Projects

Budget Underspend £47,305.78

BUCKINGHAMSHIRE COUNCIL



Community Board
Wexham and

the lvers
Category Amount (£)
g Allocated Project Funding £17,033.48
E Allocated Small Grants £4,807.19
= Total Allocated £21,840.67
Pending Applications £16,804.55
Expected Total Allocated EQY £38,645.22
Budget Remaining £47,305.78

BUCKINGHAMSHIRE COUNCIL

Allocation of
Funds 2023/24

Allocation of spend 23/24

20%

55% 4‘6%

" 19%

® Allocated Project Funding = Allocated Small Grants

Pending Applications Budget Remaining




Community Board ,
Wexham and Allocation of

the Ivers Funds 2023/24

est. 2020

Sum of Amount Requested

Sum of Amount Requested by Priority

Young People

GT abed

Health & Wellbeing
Priority

Environment

Cost of Living

£0.00 £2,000.00 £4,000.00 £6,000.00 £8,000.00 £10,000.00 £12,000.00 £14,000.00 £16,000.00

BUCKINGHAMSHIRE COUNCIL



Community Board
Wexham and
the Ivers

" est, 2020

Dementia Training

* All participants felt they had learnt something new from the experience.

* Positive feedback from all who attended.

Has helped people think about behaviours when interacting with anyone who may be affected by
dementia.

9T abey

am—
—

r_gv;eﬁence what ‘Dementia’ might be l!keit' )

BUCKINGHAMSHIRE COUNCIL



Community Board
Wexham and
the Ivers

" est, 2020

Christmas Food Parcels

*The Ivers Hive were supported to deliver Christmas food parcels.

*Most of the referrals which had been received had come from
local schools.

)T abed

*The lvers Hive was very lucky to have a core group of committed
volunteers and are always looking for more.

If anyone is interested in volunteering, please get in touch.

BUCKINGHAMSHIRE COUNCIL




Community Board
Wexham and
the Ivers

Community Growing Project

*  Supporting the growth of fresh produce on a communal site.

Creating community cohesion, resilience and wellbeing.

Promoting healthy lifestyles and offering opportunity to those who don't have access to their own
plot/garden.

8T abed*

BUCKINGHAMSHIRE COUNCIL



Community Board
Wexham and
the Ivers

" est, 2020

Golden Oldies

The Community Board were able to provide supplies for activities to enable a variety
of new activities to take place during a festive celebration.

The new activities appealed to a variety of members and attracted the group to more
attendees and volunteers.

6T abed

This event supported those who during the winter season, can feel isolated and alone
by offering them a place to enjoy each other's company.

BUCKINGHAMSHIRE COUNCIL



Community Board
Wexham and
the Ivers

[Engagement and
sunderstanding
what matters.

BUCKINGHAMSHIRE COUNCIL

Meeting with Black Park Forest School to learn
about their aspirations and alignment with board
priorities.

Liaising with Community Safety Teams to
understand more about self-defence classes and
outcomes in other boards. Would our area
benefit?

Regular attendance to Iver Heath Library to
engage with local people and be present in the
community.

By hosting and supporting events like Golden
Oldies, we learnt more about the area and things
that matter to our residents. Enabling positive
change and growth.



Community Board
Wexham and
the Ivers

" est, 2020

* Improving the Environment

%)R|OR|TY SETTING - Strengthening Our Communities

Service Director Sarah Keyes

* Protecting Older and Younger People

BUCKINGHAMSHIRE COUNCIL



Community Board
Wexham and
the Ivers

" est, 2020

e Public Questions

Community Matters

gllr Trevor Egleton &
Service Director Sarah Keyes

* Buckinghamshire Council Update

 Proud of Bucks 2024

BUCKINGHAMSHIRE COUNCIL



Thank you!

g -
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